INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
Hurricane Zebra Exercise 2019-8 Date: Aug3 Time: 0800 EDT

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and
threatened areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational
status and resource assignment):

NORTH FLORIDA SECTION
HURRICANE EXERCISE

SATURDAY AUGUST 3 0800-1030 EDT
SATURDAY AUGUST 3 1400-1500 EDT
SATURDAY AUGUST 3 1700-1800 EDT

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize
potential incident Health and Safety Hazards and develop necessary measures (remove hazard, provide
personal protective equipment, warn people of the hazard) to protect responders from those hazards.

First Annual Norther Florida Section Hurricane Exercise, August 3, 2019, 0800-1030 EDT / August 3, 2019,
1400-1500 EDT / August 3, 2019, 1700-1800 EDT

Participants are requested to utilize radio equipment at their local EOC if possible; if not, an alternate location
may be utilized.

6. Prepared by: Name: G. Gibby Position/Title: volunteer Signature:

ICS 201, Page 1 Date/Time:




INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
Hurricane Zebra Exercise 2019-8 Date: Aug 3 Time: 0800 EDT

7. Current and Planned Objectives:

#1. Can stations throughout the Section make communications with the State EOC by voice and/or
digital communications.

#2 Stations will become familiar with net procedures, to include sending, receiving, and logging
message traffic using the ICS Form 309 & ICS 213

#3 To determine the feasibility of making communications on different bands at different times of day
on different modes (voice and Digital), as will be determined.

#4 To become familiar with other hams, how they operate, their quirks, and operating peculiarities.

8. Current and Planned Actions, Strategies, and Tactics:

Time:

Actions:

0800-1030
EDT

1. HF Digital Test: Send a text message (ICS-213 if possible) via WINLINK over radio,
from your County EOC [or alternate location if unable] addressed to ESF-2 at the State EOC,
requesting amateur radio support of your county’s EOC to begin on Monday July 29 and
lasting until August 2. Three amateur radio operators are needed, and they should have among
them: HF, VHF, and digital capability. See Attachment 1, ICS-213 message. Send this
message to the address: WA4WES@WINLINK.ORG (Optional: may send by multiple
modes, indicate mode)

0800-1030
EDT

2. HF Voice Test:

0800-0830 EDT: 60 m (5.3715 MHz (dial frequency) USB) — Attempt to make contact with
the Net Control.

0830-0900 EDT: 40 m (7.242 MHz (dial frequency) LSB) — Attempt to make contact with
the Net Control.

0900-1000 EDT: 80m (3.950 MHz (dial frequency) LSB) - NFL ARES net.

When possible, during any of these net check-ins, send a voice message from your County
EOC to the State EOC: Request one 50 amp power supply; you may utilize the ICS-213
enclosed as Attachment 2. No matter which format you choose, please include some form of
“header” that follows this format:

Message number, station of origin, place of origin, time filed, date (month, day, year)

0800-1030
EDT

3. Message logging: All messages should be logged, to include the message number, in
an ICS form 309, Communications Log: Fillable ICS Forms on the NFL Section Website.
(http://arrl-nfl.org/?page 1d=9184)



mailto:WA4WES@WINLINK.ORG
http://arrl-nfl.org/?page_id=9184

INCIDENT BRIEFING (ICS 201)

1. Incident Name:
Hurricane Zebra Exercise

3. Date/Time Initiated:
Date: Aug 3 Time: 0800 EDT

2. Incident Number:
2019-8

0800-1000 | 4. SARNET: Check into the SARNET, which will open at 0800 Eastern Daylight Time.
EDT SARNET will not be used during the 1400 or 1700 exercise.

5. HF Digital Test: Send a text message (ICS-213 if possible) via WINLINK over radio,
1400 — from your County EOC [or alternate location if unable] addressed to ESF-2 at the State EOC,
1500 EDT | that the county EOC needs 50 gallons of water. WA4WES@WINLINK.ORG (Optional:

may send by multiple modes, indicate mode)

6. HF Voice Test:
1400 —
1500 EDT | 80m (3.950 MHz (dial frequency) LSB) — Attempt to make contact with the Net Control.

7. Message logging: All messages should be logged, to include the message number, in
1400 — an ICS form 309, Communications Log: Fillable ICS Forms on the NFL Section Website.
1500 EDT (http://arrl-nfl.org/?page 1d=9184)

8. HF Digital Test: Send a text message (ICS-213 if possible) via WINLINK over radio,
1700 — from your County EOC [or alternate location if unable] addressed to ESF-6 American Red
1800 EDT | Cross at the State EOC, how many participated during your exercises.

WA4WES@WINLINK.ORG (Optional: may send by multiple modes, indicate mode)

9. HF Voice Test:
1700 —
1800 EDT | 80m (3.950 MHz (dial frequency) LSB) — Attempt to make contact with the Net Control.

10.  Message logging: All messages should be logged, to include the message number, in
145‘88 EDT an ICS form 309, Communications Log: Fillable ICS Forms on the NFL Section Website.

(http://arrl-nfl.org/?page 1d=9184)



mailto:WA4WES@WINLINK.ORG
http://arrl-nfl.org/?page_id=9184
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INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
Hurricane Zebra Exercise 2019-8 Date: Aug 3 Time: 0800 EDT

Within 3
days

11. File a Report to davedavis4009@gmail.com.

Include a copy of your ICS-309
Additionally fill out the following report Form:

Call sign:
Location:

HF Operations (note whether contact established with Net Control, either direct or via relay is
acceptable)
HF
3.950
0900 yes  no
1400 Yes_ no
1700 Yes_ no
5.3715
0900yes no
1400 yes  no_
1700 yes  no_

7.242
0900 yes no
1400 yes no
1700 yes  no_

Message successfully originated:
Voice Yes No
Digital Yes No Mode(s) Used:

Checked into SARNET: Yes No

COMMENTS:

6. Prepared by: Name: G. Gibby Position/Title: volunteer Signature:

ICS 201, Page 3 Date/Time: July 31 0030



mailto:davedavis4009@gmail.com

INCIDENT BRIEFING (ICS 201)

1. Incident Name:
Hurricane Zebra Exercise

2. Incident Number:
2019-1

3. Date/Time Initiated:
Date:August 3 Time:0800 EDT

9. Current Organization (fill in additional organization as appropriate):

State EOC Proxy: Tactical CallSign “State EOC”

6. Prepared by: Name: G. Gibby

ICS 201, Page 4

Position/Title: volunteer
Date/Time: July 31 0030

Signature:




INCIDENT BRIEFING (ICS 201)

1. Incident Name:

Hurricane Zebra Exercise

2. Incident Number:
2019-1

3. Date/Time
Initiated:
Date: August 3

Time: 0800 EDT

10. Resource Summary:

ICS 201, Page 5

Date/Time: July 31 0030

Resource Resource Identifier | Date/Time Ordered ETA Arrived
Equipment at your -
location

[l
[l
[l
[
[
[
[
[
[
[l
[l
[l
[6. Prepared by: Name: G. Gibby __ Position/Title: volunteer Signature:



INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name:
Hurricane Zebra Exercise

2. Date/Time Prepared:
Date: July 31 2019

3. Operational Period:
Date From: 8/3/2019

Date To: 8/3/2019

Time 330 Time From:0800 Time To: 1800
4. Basic Radio Channel Use:
Channel
Zone | Ch Name/Trunked Radio RX Freq RX TX Freq T Remarks
Grp. | # Function System Talkgroup Assignment NorW | Tone/NAC | NorW | Tone/NAC | (A, D, or M)
Tactical/Resource |North Florida ARES |[NFL 3.950 3.950 80M Voice
Net Primary LSB LSB
2 |Tactical/Resource |North Florida ARES [NFL 7.242 7.242 40M Voice
Net Secondary LSB LSB
3 |Tactical/Resource |Channel 4 NFL 5.3715 5.3715 60M Voice Channel 4
USB USB
4 |Resource Winlink HF/VHF HF/VHF Use HF or VHF to send winlink
message.
5. Special Instructions:
6. Prepared by (Communications Unit Leader): Name: kar| Martin Signature:

ICS 205 IAP Page 6

Date/Time: 7/31/2019



Karl Martin
6


INCIDENT BRIEFING (ICS 201)
ATTACHMENT #1
GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional): Hurricane Zebra Exercise

2. To (Name and Position): STATE EOC, ATTN: ESF 2

3. From (Name and Position): <YOUR NAME>
<YOUR COUNTY> COUNTY EOC

4. Subject: AMATEUR RADIO SUPPORT 5. Date: 6. Time
3 AUGUST | 1845

7. Message:

TEST MESSAGE Request three amateur radio operators to report to <YOUR COUNTY> County
EOC no later than 1900 EDT 5 August. The team will need to bring HF, VHF, UHF, and
Winlink/Winmor radio communications capability. TEST MESSAGE

8. Approved by: Name: Sam E. Smith  Signature: Position/Title: Chief EMS
9. Reply:
10. Replied by: Name: Position/Title: Signature:

ICS 213 Date/Time:




INCIDENT BRIEFING (ICS 201)

ATTACHMENT #2
ICS 213 GENERAL MESSAGE

1. Incident Name (Optional): Hurricane Zebra Exercise

2. To (Name and Position): STATE EOC, ESF 4

3. From (Name and Position): <YOUR COUNTY> COUNTY EOC

4. Subject: POWER SUPPLY REQUEST

5. Date:
3 AUGUST

6. Time
1245

7. Message:

TEST MESSAGE Request one 12 volt 50 amp power supply to be sent to this EOC as quickly as possible.

TEST MESSAGE

8. Approved by: Name: John Durrant Signature:

Position/Title: Logistics Chief

9. Reply:

10. Replied by: Name: Position/Title:

Signature:

ICS 213 Date/Time:
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